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Bridie’s Farm Statement
— GTD project Glastonbury Food & Regenerative Farming Centre at risk.

Following news of the cessation of the Town Deal grant funding for the Food &
Regenerative Farming Centre through the Red Brick Building (RBBC) we are now working
to find solutions for securing the project at Bridie’s Farm in an uncertain time.

We are gaining a clearer picture of our situation which continues to unfold and can now
share details of this with the wider public, who have been exposed to various
incomplete and often inaccurate media articles as well as local speculation and
rumour. The project has received much community support and volunteer investmentin
its development since we set out on this journey in 2022. The level of encouragement
and positivity we have been shown by stakeholders and local networks has been
fantastic and together we have achieved a huge amount. The strategic case for the
projectis still strong, while local food security and health needs are only increasing.

We welcome the recent apology made by Somerset Council (SCC) which accepts the
external audit findings that oversight of The Life Factory project finances was not
sufficient, and subsequent communication which acknowledges that the situation the
farm faces is through no issue with the project, rather the circumstances of RBBC. We
would also like to make clear that as the farm team we found high quality organisational
development, governance and leadership training provided to the organisation to
support the increased demands of business growth related to taking on the GTD
projects to be hugely beneficial in supporting our professional development and
practice. We are disappointed that some other areas of the organisation did not share
that feeling or seem to benefit in the same way. In fact, The Life Factory teamin
particular failed to engage entirely throughout the duration.

We have been asked to notify SCC of any immediate project risks that have arisen due
to the termination of the Grant Funding Agreement between SCC and RBBC for delivery
of the project, which we have done, and these are detailed in the last section of this
statement.

We believe that maintaining openness and transparency is in the interest of the wider
community and are committed to exploring all opportunities in taking Bridie’s Farm
onwards well into the future. We hope that providing clarity on the points below will
allow a better understanding of where we are at this pivotal point in time and expect to
be able to give further updates in the new Year. Please see the blog section of our
website for further information about our story so far.
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The land ownership of Bridie’s Farm site on Porchestall Drove is threatened
due to the prospect of owner RBBC’s insolvency. Assets should be preserved for
the benefit of creditors and transfer or sale of such would be classed as
irresponsible disposal of assets which is an offence that directors of RBBC
would be personally responsible for. This would stand regardless of pre-existing
plans set out since the original business cases for transfer of the project to an
independent entity for forward sustainability beyond the Government funded
setup period. We are in the process of seeking valuations on the land to establish
the feasibility of options around future ownership and project development.

Somerset Council CEO Duncan Sharkey has expressed confidence in project
management and willingness to reinstate the GFA with Bridie’s Farm CIC as
soon as circumstances allow once the conditions of land security and new
governance have been met. He writes “.... the Council will not be releasing any
further funds under the previous arrangement. However, we want to reassure you
that there are no issues with your project itself. The current situation has arisen
due to wider challenges linked to Red Brick Building Centre Limited, not because
of any concerns with the Farm project.”

Additionally, we have received confirmation from the Town Deal Board of
their recommendation for conditional award for project extension after an
EOI submitted in November was considered (conditional on the land for the
Farm project being transferred from Red Brick Building into an appropriate body
to enable the project to continue).

As per the letter regarding the proposal, a decision should be made by March but
with a target for end of January, and the next steps are:

“-Somerset Council will work with you on addressing the conditions so an award
can be confirmed.

-We will need to discuss details with you such as the target indicators
(measurable outcomes & outputs) as a result of receiving additional grant.

-A new Grant Funding Agreement will be required and signed by both parties”.

Immediate Project risks as outlined to SCC on request:

Employment disruption / loss of management team - As it stands, the project
staff team face redundancy from RBBC, primarily due to possible insolvency, or
in any case as employees who are no longer funded through the organisation.
This means financial insecurity and loss of earnings beyond this month as well
as uncertainty in general. In turn, project staff may necessarily need to find
alternative employment, even temporarily, during any ‘pause’ of the project.
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There may be a loss of critical staff and disruption to leadership who have
committed themselves to delivering the project so far which would impact
capabilities to complete the project on course in the future.
Reputational damage — Although a separate project from the Red Brick in
practice (with Bridie’s CIC entirely independent,) the farm is connected to and
easily lumped in together with narratives around The Life Factory, particularly
with regard to local creditors. We have one creditor, who was about to be paid for
groundworks undertaken this Autumn to create wetland and growing areas on
site. The invoice came in within the week of cessation of agreements with RBBC
and was due to be paid using funds from the farm’s next funding draw down.
Although the contractor is understanding at present, we are acutely aware of the
potential for reputational damage to spread from the TLF fallout within the local
area and undermine future efforts to re-boot the project while maintaining the
relationships of trust we have built since 2022.
Loss of / disruption to basic project operating systems — we have managed to
secure our IT systems in theory. However, costs for essential business services
including phone and internet billing, HR management, and subscription to
accounting software will all be disrupted from the end of this month. A basic
breakdown of these monthly costs as well as wages and groundworks invoice
have been provided previously.
Loss of project assets acquired with GTD funding — In the case of RBBC
insolvency, practitioners would look at valuing and selling all assets belonging to
the organisation (to the benefit of creditors including SCC) including all
structures, materials, tools and equipment at Bridie’s Farm, and indeed the land
itself. We have no assurance that at this point SCC would have any say on future
ownership, only the suggestion that they may consider bidding to acquire the
land themselves should it appear for sale for less than the original sum paid.
Current market appraisals (for the land only) are underway, and initial indications
are promising on this point. Unfortunately, there has been no attempt to address
the risk of the rest of the project assets being sold in the meantime, and the
project needing to replace all the infrastructure already in place and procured so
far.



